1. INFORMATION ABOUT THE SUPPORT RECIPIENT (CUSTOMER)

Name: SIA Beneflo
Registration number: 	40203042117
Legal address: ”Atpūtas bāze “Babīte””, Varkaļi, Salas pag., Mārupes nov., LV-2105
Contact person: Katrīna Skulte
Contact phone: +37120038425
Email: katrina@beneflo.io


2. INFORMATION ABOUT THE SUBJECT OF PROCUREMENT

2.1. Name of the procurement subject: Development of a prototype of a platform for employee bonuses and benefits digitalization in the B2B sector.
2.2. [bookmark: _Hlk517787330]Expected completion date: development by 5 January 2026, testing and launch by 15 February 2026.
2.3. Applicants' offers will be evaluated according to the technical specification. The winner will be the applicant who offers the lowest price.
2.4. Submission deadline for offers is until 02.09.2025.
2.5. Offer must be submitted to: katrina@beneflo.io 
2.6. Documents must be submitted in Latvian. If documents are submitted in English, a translation into Latvian must be attached. If the information in the documents submitted in Latvian and English differs, the information submitted in Latvian shall be used.
2.7. The Applicant must not be under national or international sanctions in accordance with the International and National Sanctions Law of the Republic of Latvia.
2.8. If the Customer’s Technical Specification indicates a specific product or standard name or any other reference to a specific product origin, special process, brand or type, the Applicant may offer equivalents that meet the requirements and parameters of the Technical Specification and ensure the functionality required by the Technical Specification. In case of indicating equivalents, the Customer will evaluate them during the offer review and make a decision on their compliance.

3. ADDITIONAL REQUIREMENTS FOR APPLICANTS

3.1. Verifiable international experience in the development of employee benefits (motivation programs) solutions and digital platforms (at least one platform).
3.2. Verifiable experience with at least 2 fully completed projects (projects may be unrelated to employee benefits platform development), each with a budget of no less than 200,000 EUR.
3.3. A company with an annual turnover of at least 400,000 EUR over the last 3 years (2022-2024). 
3.4. The staff must include at least 3 software development specialists.
3.5. At least 2 software development specialists with experience in developing similar platforms in the last 3 years. 
3.6. A project manager with experience in developing similar platforms in the last 3 years. 
3.7. Experience in developing and publishing at least two mobile applications on leading app stores, including Google Play, Apple App Store.
3.8. The fulfilment of the requirements specified in points 3.1 to 3.7 may be demonstrated by the applicant through their own experience as well as the experience and indicators of their affiliated undertakings (affiliated undertaking within the meaning of Article 3(3) of Annex I to Regulation 651/2014.).
3.9. The project must be implemented in two stages: software development and testing. 
3.10. The software development stage must be completed and handed over for testing by 5 January 2026. 
3.11. Errors found during the testing process must be corrected by 15 February 2026. 
3.12. The supplier must not be registered in countries mentioned in regulatory acts regarding low-tax or tax-free countries or territories.
3.13. The offer form is attached in Annexes 1, 2, and 3, which include information for completion.
3.14. A 2-year warranty for the developed platform.

4. TECHNICAL SPECIFICATION FOR THE BENEFLO PLATFORM

Beneflo is an innovative flex benefits platform, which redefines the very essence of work, placing freedom and flexibility at the forefront of the modern employment experience. Our vision is not just about changing how benefits are delivered, but about fundamentally transforming the relationship between work and personal fulfillment.
Beneflo platform is a set of services working together to deliver flexible benefit functionality through VISA-based payment cards and sophisticated self-service where compensation and benefit managers of the company may define rules for flexible benefit programs for their own organization.
[image: Attēls, kurā ir teksts, ekrānuzņēmums, diagramma, fonts

Mākslīgā intelekta ģenerēts saturs var būt nepareizs.]
Beneflo platform high level architecture

Functional requirements
Beneflo platform should provide 3 types of user interfaces and one extension to the beneflo.io web page:
Frontend component specification
beneflo.io extension
· Two additional function must be developed for the web page beneflo.io: Sign in and Sign up.
· Sign in function should forward to the customized Keycloak login form designed according to Beneflo branding rules and providing 3 ways of login to the system for already registered users: login using email/password, login via Google account and login via Microsoft account.
· For email login, customized pages should be provided for Password recovery.
· For all 3 cases customized error pages must be implemented to show authentication errors.
· For the Sign up function, a customized Keycloak registration page should be provided so any company manager interested in Beneflo platform can self register and get access to the sandbox environment.

Frontend component: Beneflo Self Service
Beneflo Self Service is an Web application professional user gets access to after registration on the Beneflo web page and where users may define flexible benefit program rules for their employees, manage employee life-time events (hire, transfer, termination), view employee spendings for benefits and extract reports for tax and other purposes. 
· Right after registration professional users must get access to the Beneflo Self Service and must be able start using Demo data or from scratch. 
· When using Demo data is selected, data must be copied from the demo tenant. 
· Users must immediately get access to the onboarding process and see a list of configurable steps to be able to issue payment cards for their own employees.
· Onboarding step examples:
· fill in company details;
· generate, digitally sign and upload contract between Beneflo and client company;
· fill in KYC/KYB form providing details of the company shareholders and beneficiaries;
· upload additional documents upon request.
· Onboarding steps must be based on the dynamic forms defined as YAML on the backend. 
· Onboarding form must support sections as groups of the fields or as collections.
· Onboarding form field must support next types (with appropriate widgets):
· boolean
· string
· long text
· date
· decimal
· attachment
· link to some resource
· info label
· Onboarding form field should support mandatory mode, readonly mode, default value.
· Onboarding steps must be possible to integrate with the CRM system (Pipedrive) to manage prospects, contacts and deals.
· Onboarding steps must have configurable statuses like: Draft, In progress, Submitted, Rejected, Completed.
· Mandatory fields should be able to be built based on a set of supported reference tables: country codes, currency codes, mcc(merchant category codes). Any other reference table (or enumeration) must be possible to add. 
· Self Service user must be able to enter or import from Excel next organisational structure data:
· Cost centers (code and name) 
· Units linked to cost centers 
· Eligibility groups (category of employees with the same rights for flexible benefits) 
· Employee records
· For eligibility groups support of next fields are mandatory:
· Name
· Locality - country code for locality specific groups 
· Spending restrictions: home country only, worldwide, EU/EAA countries, specified list of countries 
· For employees next fields are mandatory to be supported:
· Employee ID
· Name, surname
· Position, Unit
· Eligibility group
· Contract data: email, mobile phone
· Hire date, termination date
· Status: Active, Terminated, Long-term leave
· Self Service must support function to maintain merchant groups.
· Merchant group must support next fields:
· Name
· Icon from the list
· Collection of MCC codes from the reference table
· Self service must support the definition of the  Benefit period.
· Benefit period must support next fields:
· Date from
· Date to
· Status: Draft, Active, Closed
· For benefit periods it must be possible to define one or more benefit budgets.
· Benefit budget must support next fields:
· Name
· Icon from the list
· Set of eligibility groups
· Set of merchant categories
· Periodicity: annual or monthly
· Spending limit per period: amount and currency
· Onboarding rule for joining program in the middle of the period: full limit or pro-rata 
· Offboarding rule: keep budget or remove budget
· Self service must have a function to calculate benefit period budget. When the budget is calculated users must see how much money company employees are allowed to spend on flexible benefits for the defined period.
· Self service users should be able to start the benefit period. But only if the tenant onboarding procedure is finished, there is a company account registered in the payment system and minimal amount of money transferred to the payment system account.
· The self service application must provide a warning mechanism for professional users in cases where the company's payment account balance approaches the previously defined threshold (minimum balance). Upon reaching this minimum balance, the company must be blocked from further expenses (all issued payment cards are temporarily blocked), and the company's status must be updated in the Pipedrive system. 
· When program is started main Self Service page must change to the dashboard showing next data:
· Payment system account balance and calculation of how many days left until balance is fully spend.
· Number of the employees participating in the program, number of employees with active payment cards, number of employees who made at least one purchase.
· Amount of money spent today, this week, this month, for the whole benefit period.
· Money spent by budget.
· TOP 5 merchants.
· Self service users must be able to generate Excel reports for spendings made by employees for a defined period. Report should include next data:
· Date
· Employee ID
· Employee name, surname
· Eligibility group
· Benefit budget
· Amount
· Currency
· MCC code
· Merchant ID
· Country code
· City name
· Self service also must contain function to manage user accounts of the company employees:
· See list of current user information
· Block users if needed
· Activate blocked user and generate new invitation code

Frontend component: Beneflo mobile application
Beneflo mobile application is meant to be used by all client company employees participating in the flex benefit program in order to access virtual payment cards, see balances and transactions. Mobilās platformas aplikācijas izstrāde, līdzīgi kā web platformas izstrāde un chatbota/virtuālā asistenta izstrāde ir kopējās tehnoloģijas prototipa neatņemama sastāvdaļa.

· Beneflo mobile application must be available on Android and iOS devices.
· It should be possible to download mobile application from Google store and Apple store.
· When first time launched mobile application must require to agree on terms and conditions.
· User must be able to select mobile application UI language.
· User must be able to login to the mobile application using number of his mobile phone and invitation code sent to him by the Beneflo platform via email or SMS (if user does not have email).
· If authentication is successful user must enter six digits long one time password (OTP) which will be sent by SMS.
· After successful login users must be able to register PIN code or biometric data, so subsequent logins could be done using PIN or biometric data.
· Biometric data should not be stored on the server and only in the mobile application protected memory.
· Mobile application must provide access to the Beneflo payment card (VISA based virtual payment card) to do next:
· Request new card providing 3D security password.
· See active card number.
· See active card expiry date.
· Request and see CVV code.
· Change 3D secure password.
· Freeze and unfreeze card.
· Block card.
· Mobile application should show all information about available benefit budgets.
· Mobile application should show total budgets, money spent, money left to spend on budget, days left until end of the budget period.
· Mobile application must show list of transactions made using Beneflo card:
· All transactions
· Transactions made by current card
· Transactions made within one benefit budget
· Each transaction must contain next information:
· Date and time
· Type of transaction: deposit, withdrawal, hold
· Amount and currency.
· Merchant category.
· Transaction details: merchant, city, postal code.
· Mobile application must give access to notification sent to the user.
· Mobile application must support and show PUSH notification sent to the user.

Frontend component: Beneflo platform administrative console
Administrative console is meant to be used by platform administrators to manage tenants, tenant onboarding process and see platform usage analytics.
· The administrative console should show a list of registered tenants, its onboarding status and company information.
· It should be possible to change the status of the tenant onboarding steps via console.
· It should be possible to change tenant/company information manually via console.
· It should be possible to delete inactive tenant, which is not finished onboarding process.
· The administrative console should show next analytics information:
· Number of tenants per onboarding stage
· Money balances on the company payment accounts
· Money spent by merchant category
· Money spent by geography
· Top 5 merchants by geography.
· The administrative console should be only in English.

Backend component specification
Beneflo platform backend is a set of interconnected microservices providing functionality available from Web applications, mobile applications or servicing Beneflo payment cards.

Attachment service (beneflo-attachment-service)
· Attachment service should allow upload, download or delete various types of attachments.
· Attachments will be used for the onboarding process, import from Excel or other functionality requiring attachment upload.
· Attachments could be either temporary or permanent. Temporary attachments should be deleted after a configurable period of time.
· Service should store attachment metadata: file name, type, length, upload date.
· Service should support list of allowed attachment types.
· Service should support possible check for viruses.
· Service should support mechanisms: attachment storage on disk; attachment storage on GCP native cloud storage.
· Service should support TenantDeleted message processing.

Tenant management service (beneflo-tenant-service)
· Tenant service should accept and process TenantRegistered message.
· Tenant service should provide mechanisms for tenant registration and onboarding available through Beneflo Self Service. See, appropriate section for functional details.
· Tenant service should be integrated with the CRM system (Pipedrive) to populate registered companies, contracts and deals.
· Tenant service should provide endpoints to cover Beneflo administrative console functionality.
· Tenant service should provide endpoints to access reference tables like country codes, phone area codes, currency codes, mcc codes.
· It should be possible to extend reference tables with additional categories.
· Reference table data should be translatable to other languages.
· When tenant is deleted, tenant should issue TenantDeleted message.
· When tenant is blocked, tenant should issue TenantBlocked message.
· When tenant is blocked all other services must block access to users.

Benefit service (beneflo-benefit-service)
Benefit service should provide server support for all functions regarding benefit administration specified in the Beneflo Service Service section:
· Organisational structure management
· Merchant category managemen
· Benefit program management
· Tax and financial reporting
· Analytical dashboards

User service (beneflo-user-service)
· User service should keep profiles of all tenant users and provide endpoints for Beneflo Self Service Web application.
· User service should be integrated with Keycloak and provide service to manage Keycloak user data using Keycloak Administrative API.
· All tenants should be mirrored as organizations in the Keycloak.
· User service should provide endpoints to:
· Register user
· Activate user and generate new invitation code
· Block user
· Get user profile data for other services
· When user is activated or blocked, appropriate notifications should be sent to users via notification service.

Notification service (beneflo-notification-service)
· Provides notification functionality via next channels:
· Internal notifications visible via Beneflo Mobile Application
· Email notifications via SendGrid
· SMS notifications via Twilio
· Push notifications via OneSignal
· Internal notifications must be possible to mark as read or delete.
· Notifications should be based on YAML templates with context-based expressions.
· Notifications should be multilingual, service must check recipient language using user service endpoints.
· Notification service should accept notifications via REST endpoint or Google Pub/Sub message.
· Notification message must contain recipient, notification code and context data as JSON object.

Ledger service (beneflo-ledger-service)
· Whenever platform user (company employee) is entitled with some benefit budget, appropriate deposit transaction must be registered in the ledger service.
· Ledger service should keep all transactions made by platform users.
· Per every platform user ledger service should keep account.
· Ledger service should keep information about all employee budgets activated through benefit service and keep its actual balances. One account balance is aggregation of several benefit budget balances of the one employee.
· Ledger service should keep mapping between merchant categories and budgets so any transaction can be validated and allocated to the correct benefit budget account.
· Ledger service should provide an endpoint for transaction authorization, which will be called by the Wallester adapter.
· During transaction authorization ledger service should check what active benefit budgets user has, which budgets correspond to merchant of the transaction and if there is enough money to perform transaction.
· In case of successful transaction, transaction amount should be placed on hold and should be reduced from available balance to avoid technical overdraft.
·  Ledger service should accept messages from wallester adapter to process next events:
· Transaction is confirmed - hold should be replaced with withdrawal
· Hold is released
· Transaction is reverted and money should be returned to account and budget account.
· Ledger service must support multiple currencies.

Wallester payment system adapter (beneflo-wallester-adapter)
· Wallester adapter must provide gateway to the Wallester API (https://api.wallester.eu/v1/doc/) for the next functions:
· Card issue
· Card information: number, expire date, CVV, 3D security
· Freeze/unfreeze card
· Block card
· See card transactions
· See payment account information
· Transaction authorization endpoint
· Event processing endpoint: card lifecycle, transaction lifecycle, other events
· Wallester adapter should require ledger service to authorize transaction as user budget balances are stored in the Ledger service.
· Wallester adapter must issue Google Pub/Sub messages for transaction commit, release or revert cases.

Backend For The Frontend service (beneflo-bff-service)
Backend for the frontend (BFF) service is the only service available to the end user from the Internet. It serves as a gateway to other services and should require user authentication and authorization via Keycloak customized login theme using OpenID Connect protocol. When a user is authenticated BFF service retrieves tenant id from the JWT token and calls other services in tenant-aware style. BFF service should support four types of clients:
· Beneflo self service
· Beneflo mobile application
· Beneflo administrative console
· REST API for integration with tenant IT systems

Keycloak extension (beneflo-keycloak-extension)
Keycloak extension should include next items:
· Custom user registration and login theme for Beneflo Self Service 
· Custom mobile application user login theme with login via mobile phone and invitation code with OTP via SMS
· Event listener for new user(tenant) registration and sending TenantRegistered message to the Google Pub/Sub
· Event listener for user life-cycle and appropriate notification message generation for the notification service
· Ream setup as JSON to be automatically imported to the Keycloak instance when started
· Custom client definitions for Beneflo Self Service, Beneflo Mobile Application, Beneflo Administrative Console and service-to-service communication
· Next roles support: beneflo_employee, beneflo_cmb, beneflo_administator, beneflo_platform_administrator 
· Custom user profile attributes to cover tenant registration requirements:
· Company name
· Company country
· Number of employees
· Email
· Mobile phone

Non-functional requirements
· Beneflo platform should be based on the microservice architecture and designed to run on the Google Cloud Platform. 
· Beneflo platform must be designed as a multi-tenant application, so every microservice must be tenant aware and REST API controllers must provide tenant aware endpoints, except for BFF service which should detect tenants from the JWT token organisation name. 
· Beneflo platform must be horizontally scalable for any of its parts (microservices).
· Services must communicate with each other only using REST API or asynchronous messages.
· Communication between frontend services and backend services must go through dedicated BFF service (service gateway). No services should be exposed to the Internet except BFF service and endpoints to provide webhooks for payment system integration.
· All REST API should be implemented using Open API version 3.
· ackend microservices should be implemented using JAVA language (version 17+) and Spring Boot version 3.4.+
· PostgreSQL 16+ should be used as a database.
· Microservice database schema must be automatically updated using liquibase library on startup.
· In case when cache is needed, Redis library must be used.
· For asynchronous messaging Google Pub/Sub must be used.
· For authentication and authorization both users and service-to-service communication Keycloak 26+ must be used with customized realm to support multitenancy using Keycloak Organization feature.
· Authentication and authorization must be based on OpenID Connect protocol (part of OAuth 2.0 framework).
· 4 roles must be supported: beneflo_employee, beneflo_cb, beneflo_admin, beneflo_platform_admin
· Wallester adapter and Ledger service should be implemented as a reactive application using Spring Webflux library.
· Backend services must have Docker images included ready to be used by CI/CD pipelines.
· All code should be covered by unit tests with automatic coverage calculation using Jacoco or other libraries with target coverage at least 80% excluding model classes and DTO-s.
· Mobile applications should be implemented using React Native and built and deployed to Google store and Apple store.
· Frontend application should be implemented using React JS.
· Both frontend and backend services must correctly react to possible human or technical errors and show appropriate messages to the user and save errors in the server logs.
· Beneflo platform must support multiple languages for any label or caption of the User Interface. Translation files must be part of the source code.
· All code must be well-written using SOLID principles and secure code development guidelines.
· All code must be well-documented.
· All code must have enough debug logs to troubleshoot any possible errors.
· Backend services should have embedded endpoints for monitoring using Prometheus library.
· Automatic end-to-end tests should be provided together with the solution covering all possible use cases using Cucumber or similar libraries.
· Pull requests and code reviews are mandatory.
· Use of AI generated code without proper check from senior developer is strictly forbidden and will lead to contract termination without compensation. Source code will be carefully investigated by Beneflo team to check for such cases.
· Leak of the source code to the open AI models is strictly prohibited.
· Use of the DeepSeek model is strictly prohibited.





Annex 1
Application for participation in procurement
	Applicant
	

	Registration information (where, when, registration Nr.)
	

	Taxpayer registration number
	

	Legal address 
	

	Office address (correspondence address)
	

	Phone number
	

	Email address
	

	Bank details
	

	Contact person
(name, surname, position, phone number, email address)
	



Confirmation
1. We undertake to comply with all the requirements of the procurement documents and their annexes and agree to all the requirements and conditions set out in the procurement documents and their annexes.
2. We confirm that we have the resources available to ensure the necessary contract performance within the specified time period.
3. We are not in any way interested in any other offer submitted in this procurement.
4. All submitted document copies correspond to the original, the provided information and data are true. 
	Name, surname:
	

	Position:
	

	Signature:
	

	Date:
	








Annex 2
Technical and Financial Offer
Financial Offer in EUR with and without VAT:
Technical offer:
	The Applicant must indicate that they undertake to fulfil all the requirements specified in the technical specification. 
If there is any point that they do not undertake to fulfil or undertake to fulfil differently from what is required, an explanation must be provided.

	I undertake to fulfil all requirements according to the technical specification. The Applicant indicates "Confirm"
	

	Explanation of the fulfilment of the technical specification requirements. It must be indicated in case there is any point of the Technical Specification that they undertake to fulfil differently from what is required, an explanation must be provided.
	




Annex 3
Qualification in accordance with chapter 3.

	Verifiable international experience in the development of employee benefits (motivation program) solutions and digital platforms (at least one platform).

	The developed technology and the client for whom it was developed must be specified
	

	Verifiable experience with at least 2 fully completed projects (projects may be unrelated to employee benefits platform development), each with a budget of no less than EUR 200,000.

	Project names and budgets must be specified
	

	Company annual turnover of at least EUR 400,000 during the last 3-year period (2022–2024)

	Specify the year and turnover amount in EUR
	Year 2022:
Year 2023:
Year 2024:

	The staff must include at least 3 software development specialists

	Specify the number of employed software development specialists
	

	At least 2 IT programming specialists must have experience in developing a similar platform within the last 3 years

	Specify the number of IT programming specialists with experience in developing a similar platform in the last 3 years
	

	A project manager with experience in developing a similar platform within the last 3 years must be employed

	Specify the project manager’s experience in developing a similar platform in the last 3 years
	Position:
Year of employment start:
Platform name:

	Experience in the development and publishing of mobile applications for at least two platforms in leading app stores, including Google Play, Apple App Store

	Specify the names of the platforms developed and published in the leading app stores, including Google Play, Apple App Store
	

	The project must be implemented in two stages: software development stage and testing stage.

	Confirmation required (“Confirm” / “Do not confirm”)
	

	The software development stage must be completed and submitted for testing by January 5, 2026

	Confirmation required (“Confirm” / “Do not confirm”)
	

	Errors identified during the testing phase must be resolved by February 15, 2026

	Confirmation required (“Confirm” / “Do not confirm”)
	

	A 2-year warranty must be provided for the developed platform.

	Confirmation required (“Confirm” / “Do not confirm”)
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